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Overview 

Purpose:  The purpose of this document is to provide a standardized framework for block planning data input and management in Genus Resources. It is to be used by both Chinook BCTS staff and Contractors. As some components of the Block Valuation module are not yet fully functional, this User Guide also provides a work-around strategy for these components until the necessary enhancements are made. Supporting documents are available at the TCH FTP site and mirrored at the Block Planning Basecamp Project Site
. Links to specific documents will be provided throughout the user guide as well. A key document is the Block Planning Worksheet. This is where the sort data will be compiled and prepared for entry into Genus; sorts will be converted to grades for use in the Coastal Appraisal Module; and costs that are not currently calculated correctly in Genus will be tracked and summarized so they can be entered back into Genus as a user estimated cost.

Phase 1 – Block Creation and Initial Planning: When the decision is made to actually create a block in Genus, the block moves from the Planning to the Development phase. This initial phase involves creating a new block in Genus under the Planned Blocks “license”, assigning a Block ID, and providing some preliminary information such as area, volume, species estimates and other important planning information collected during the office planning stage. A Unique Block Identifier (UBI) is generated for each new block, and all development activities from here on out are charged to the UBI. The block boundaries are approximated and may be digitized, and the field data collection component (i.e. the Block Planning activity) is scheduled and assigned. BCTS staff will commonly complete Phase 1. 

Note: If it is readily obvious during initial field recce that the candidate block(s) are not economically viable or operationally feasible, further field data collection should be limited and the abbreviated reporting format followed (See Step 2.12). (Blocks that are currently constrained due to adjacency, age etc., but have future potential will be temporarily deferred and rescheduled.)

Phase 2 – Refining Information with Field Data: Following the field data collection/block recce stage, the field data is entered and Phase 1 estimates may require updating with more accurate information.  Most of the information collected will be entered directly into Genus data fields or digitized in the Genus map window, while maps and supporting data are attached to the Block Planning activity tab. Previously digitized block boundaries may be refined or replaced by shape files and additional stratification may be required. A silviculture regime is selected for the block, and appraisal related information is entered into the Coastal Appraisal Module to help assess viability/net stand value by providing an upset stumpage rate that is also a component of the Valuation module. Also, as the appraisal module is based on averages with regard to road construction, silviculture costs etc. additional methodologies to assess and compare viability and net stand value will also be applied and documented. In order to assess block value, indirect costs, a regime of future layout, engineering, required assessments and Site Plan activities are scheduled and their associated cost estimates applied. Tree to truck costs, road and haul costs are also determined to derive a net stand value. All components are checked for quality and submitted for TSO approval.

Phase 3 – Finalize Block Plan: BCTS staff will review the Block Plan submissions at this stage. The regime of future tasks and activities and their associated costs are reviewed and responsibility assigned and scheduled. Data updating is ongoing as new and more accurate information becomes available. The process of block development progresses until such time as boundaries are finalized, the spatial/shape files are imported into Genus and the Site Plan is created. As assessments, surveys, reports etc. are completed they should be attached to the corresponding activity line. 
Phase 1- Block Creation and Initial Planning

[image: image61.png]For planning purposes, a Planned Blocks “license” has been created for each TSA in the Navigator Tree. All planned blocks are to be stored and developed in this license until they are reallocated to a real timber sale license (viable blocks) or moved to the Temp Deferred (these would be future potential, age or adjacency constrained blocks) or the Deferred Blks “license” (non-viable blocks) at the appropriate stage in the planning process.

Double-click on any block icon. Note the Valuation section at the bottom of the Details tab. This is a component of the Block Valuation Module. All the Cost Phases are recorded here in $/m3 and are used to determine the Net Block Value. In Genus this is currently calculated using the following formula:

Net Block Value = Average Block Value – Haul – Stumpage – Indirect – Silviculture – Roads – TTT (Tree to Truck)

In order to provide a more useful assessment of potential economic block viability and to assist in decision-making, two additional perspectives must be taken into account. These calculations use the same cost phases as detailed above, but they are rearranged in a different way: 

[image: image62.png]‘; BC Timber Sales
o> Chinook




Potential BCTS Profitability = Final Estimated Winning Bid (Upset + Bonus Bid) – Indirect  – Silviculture  – BCTS Roads (i.e. access to first block or mainline construction)

Potential Licensee Profitability = Avg. Stand Value (pulp-filtered) – Stumpage (i.e. Upset) - Haul – TTT - Licensee Roads

These calculations will be examined in further detail in subsequent sections.
Average Block Value comes from Sort information, and is calculated in the Sort tab. Selecting different Selling Price Periods from the dropdown on the upper right will result in different Average Values, depending on the log prices entered in the maintenance tables for that date.
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Depending on the cost phase, cost data can come from several sources:

1. User Estimate (U) – manual entry. To be used where data is derived from pre-existing (non-Genus) procedures, or where Genus functionality is limited, buggy, or absent. Once you have entered and saved a cost, you can enter a comment by double-clicking in the cost field, adding comments and using the “x” to close the comments box. The cost field will now be highlighted in yellow to indicate a comment is present. 
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2. Module (M) – calculated from other Genus Modules. This is the preferred data source to use. 

3. Geographic Area (G) – Historic costs by geographic area (Forest District, Operating Area, Supply Block, etc.) maintained in the Log Valuation maintenance tables.

4. Actual (A) – Actual costs after activities are completed.

Since the Block Valuation Module is not fully functional yet, this user guide will detail how to calculate the Net Block Value, Licensee Profitability and BCTS Profitability using a combination of pre-Genus Block Planning processes and the Valuation Module. 

This new section will be referred to throughout the user guide.

1.1 Create Block and Enter Preliminary Data
 
In Navigator Tree 

· Right-click on Planned Blocks license within the desired TSA and select New Cut Block.  A Cutblock – New Record window will appear.
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Cutblock – New Record window – Details tab 

Note: Required Fields for RESULTS reporting are coded in green in Genus. Additional fields required for Block Planning are coded in blue below.

Enter the following:


Cut Block Location

· Operating Area and Block Nbr. This populates the Block ID (Operating Area + Block Nbr).

· Block ID (can be overridden manually)

· Supply Block
· Mapsheet id (BCGS)
· Lat/Long
· Landscape Unit
· PMP Op zone
· Photo
· Elevation (populated from the Ecology window)

Green-up (where applicable)

· Green-up date of adjacent block 
· Green-up date info source
Previous

· Stand Type
· Timber Type
· Age Class
· Hgt Class
· Stk Class
· Site Index
· Source
Miscellaneous
· FDP Status

· Funding Code – BCTS
· Block State: change to Planned. Planned Blocks show up as a red tree icon in the Navigator tree.

· Comments - add any critical comments by typing in the Comments box

· Attachments - add any attachments from office review by clicking the Attachment button. Click on the Add Attachment button to find the required file. The file path will vary with the location of your file; e.g., for BCTS staff it will be a network path such as My Network Places/Entire Network/Microsoft Windows Network/Idir/Ketchup/S63062/BCTS, whereas for a contractor looking for a file on their local drive, it is recognized as a client drive from the viewpoint of the Citrix server. Local drives (hard drives, networked drives, CD/DVD drives) are listed in the drive list and look like this (depending on how many local drives you possess):


D$ on client (U:)


C$ on client (V:)

Where C$ and D$ are actually your C: drive and D: drive. 
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· When attachments are added to the block, the Attachments button will be bold.

· Add details about the attachments in the Comments box.

1.2 Digitize Preliminary Block Boundary

Open Map Window
· Ensure Block is selected in the Application drop down menu.

· Right-click on map and select Select Layers from menu.

· In the Select Layers For Block window select Chinook blocks and check off Active, Visible, Editable, Selectable boxes. It will also be helpful to make sure the appropriate Ortho or Satellite imagery layers are Active and Visible. Note: the Chinook blocks layer is automatically clipable, so there is no need to check off the clipable checkbox. 
· Click OK.
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· Locate the general geographic area of your block at a large scale and zoom in to an appropriate scale (usually between 1:5000 and 1:10000) in preparation for digitizing. Note: if you experience significant slowdown at large scales it may be useful to turn off some of the above layers. Orthos turned off in example below for clarity).

Block Window - Details tab 

· Click Digitize
Map Window 

· Follow instructions at the bottom of Map Window to create block boundaries. 

· Left-click with the mouse to Add vertices and create a rough block shape. Ensure the last vertex and line created crosses over an existing line. This ensures a closed polygon will be created in the next step. 

· Right-click to Terminate line when complete. Repeat the process if creating multiple polygons.
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· Next, click on the Build Feature (hammer icon) in the map window toolbar. Follow the instructions at the bottom of the screen:

· LEFT=Polygon centroid means click the left mouse button within a polygon to select it (it should blink). Left-click again to accept it. Repeat for additional polygons.
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· When all polygons have been constructed, Right-click to Terminate polygons.

· Right-click again to finish adding polygons and save digitized polygon(s). 

· Click Yes in the dialog box.
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· The Gross Area is populated in the Details tab.
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· Note: At certain stages of the digitizing process you can press the Esc key to abort the process and start over (this command will be available at the bottom of the map window).

· To Delete an existing boundary and redraw it:

1. In the Block window, click on the triangle beside the Digitize button to access the dropdown list. 

2. In the dropdown list, select the Delete option.

3. Click the Delete button. This will delete all polygons associated with the block. It is not possible to delete individual polygons within a block.

4. Select the Digitize option from the dropdown menu.

5. Click the Digitize button to start the digitizing process again.

1.3 Confirm Allocation Data Source and Area
· Make sure Data Source is set to Allocation Tab – User Defined
· Gross Area and Merch. Area should be populated with the same digitized area from Step 2. If Step 2 was skipped, enter the Gross Area manually. Adjust Merch. Area if different from Gross Area in order to obtain more accurate cost estimates.

· Enter Estimated Cruise Volume.
1.4 Schedule Block Planning Activity 

· The Practices Forester and/or the contract coordinator should schedule the Block Planning activity at this point.

· If not present, Insert Record and assign a Date, Status (Planned), Responsibility, and Contractor (if necessary) to the Block – Block Planning Activity. 

· Click on the yellow key icon to expand the section and enter Planned Costs by clicking on the … button on the bottom Planned row. A Block Activity Costs – Target window will appear.

· Insert Record and choose the appropriate Item (Service Line) for the selected activity (in most cases there will only be one service line). Enter a Date and Cost. 

· Click on the key icon to enter Comments specific to the Service Line. 

· Save. This will populate the Cost field in the Activities tab. 

· Close the window.

· Comments relating to the scheduled block planning activity can also be added while the section is expanded. The key icon will turn from yellow to red to indicate comments are present. Attachments can also be added via the Attachment button. 
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Phase 2 – Refining Information with Field Data

Note: If it is readily obvious during the initial field recce stage that the candidate block is not economically viable or operationally feasible, further field data collection should be limited and the abbreviated reporting format followed. Refer to the Abbreviated Report section in Phase 3 of this user guide.

2.1 Refine Block Information
Block Window – Details tab

· Revisit RESULTS mandatory (green) and block planning required (red) fields and revise with new field information as necessary.
· Add critical comments that pertain to the block as a whole.

2.2 Refine Block Boundaries
· If field data indicates boundary changes are required, the original boundaries will have to be deleted and redigitized (see Phase 1, Step 1.2) or imported and linked (talk to your local GIS technician).

· At this stage proposed roads are labeled/numbered according to local naming conventions and line work is also added.  

2.3 Refine Cruise Estimates 
In most cases, a cruise will not be done at this point, and only sort info will have been gathered
. Ensure the appropriate fields on the Sort Summary tab of the Block Planning Worksheet are filled in properly. In most cases, a Pulp Filter will be applied to the initial volume and sort estimates. Since the amount of pulp to be harvested is rarely 100%, the user inputs the percentage of pulp by species that is to be harvested, and the Pulp Filter adjusts the volumes and sort percentages accordingly. This increases the Average Block Value, but would also reduce the Net Merchantable Volume of the stand, which in turn would increase the Costs/m3 of the stand. As a result, Pulp-filtered volumes should be used to calculate a more accurate stand value, but the original (i.e. non-pulp-filtered) cruise volumes should be used for calculating costs. 

Refer to the Sort Summary tab and the screenshot below for more clarification and detailed instructions. If you choose not to use the Pulp filter for a particular species or perhaps the whole block, simply enter 100% for the amount of pulp to be harvested in the appropriate field(s).
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Block Window – Cruise tab 

Block Stats

· Change View data to Estimate. If a cruise was imported, the View Data would be set to Cruise and the information below should already be populated. 


Species, Volume and Size Data

· At a minimum, enter the Net Merchantable volume by species. This automatically populates the Species and Volume columns of the Sort tab in Section 2.4. Enter info in the Old Growth % and Second Growth % field as well. Note these percentages are based on total volume of the whole block, not by species: e.g If the Fd component of a stand was 25%, and 92% of that was second growth, you would enter 23% (92% of 25) for Second Growth and 2% (8% of 25) for Old Growth, rather than simply 92% and 8% respectively. The embedded comments in the Sort Summary tab will also help clarify which values to enter where.


· If using the Pulp Filter, change View Data to Pulp Filtered and repeat the above steps. 
Grade, Percentage and Volume 
· Not required. For the purposes of running the appraisal at the block planning stage, Block Planners can get an estimate of the grade percentages by referring to the Grade Calculator tab in the Block Planning Worksheet. These estimated grades are then entered in the Coastal Appraisal Module (see Section 2.6); nothing has to be entered here.
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2.4 Enter Sort Info and Determine Average Block Value
Sort information collected in the field should be compiled in the Sort Summary tab of the Block Planning Worksheet. Copy this info into the Sort tab.

Block Window – Sort Tab

· Select View Data – Cruise, Pulp Filtered or Estimate. Generally at the block planning stage we will be using the Pulp Filtered values to give us the most accurate valuation of the species and sorts being harvested. Species and Volume should automatically be populated from data entered in the Cruise tab (it is no longer possible to enter species manually on this tab). Select a Pricing Date as well.
· Next, the actual sorts will be entered. Select the desired Species on the left.

· Highlight the right section of the window, Insert Record, and choose the desired Sort Type and Sort %. Enter data from the Sort Summary tab of the Block Planning Worksheet. (If the Sort Tables need updating with new prices and dates, contact the Genus Administrator. The most recent price updates can be viewed by going to Maintenance>Valuation Maintenance>Species Price tab). 
· Repeat for each Sort Type and Species.

· When complete, the Average Block Value in $/m3 is calculated below the Totals. Selecting a different Pricing Date will change this value.
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Block Window - Allocation Tab

· Switch the Data Source from Allocation Tab – User Defined to Cruise Tab – Estimate or Cruise to see the new cruise volume generated from the Cruise tab. 

· Important: The M values for each Cost Phase will be calculated using the Cruise Volume field, so it is important to have the most appropriate Data Source selected. As mentioned previously, do not use the Pulp Filtered Data Source, as this will inflate the costs.
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· The Valuation section now displays an Average Block Value according to the Cruise Source Hierarchy in the Valuation Maintenance tables, provided that data has been entered under that Cruise Source in the Sort tab. This is the current hierarchy, in terms of decreasing data accuracy:
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Only the most accurate source will be displayed. So, if Estimate and Pulp-Filtered data are in the Sort tab, only the Pulp-Filtered price will be displayed; if you have real cruise data on top of that, the Average Block Value will display the price derived from the cruise data only. If you wish to compare block values using different Cruise Sources, this must be done with a Valuation Report (see Section 2.12).


· Now we will calculate the costs that need to be subtracted from this Average Block Value to determine the Net Block Value.

2.5 Determine Haul Costs
Block Window – Activities Tab

· The first step is to associate a mill with the Block.

· Double-click on the Harvest Started activity to bring up the Harvesting Activity Details window. Ensure there is a value in the Merch. Vol column in the Harvest Started activity row.

· Click on the Mill tab and Insert Record. 
· Select the appropriate mill from the dropdown
, and enter a Volume %.  Click in the Volume (m3) field and it will be automatically calculated. Save. 
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· In the Details tab, this mill is now linked to the block.
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· There are three options for entering Haul Costs:

1. Haul Costs can be populated using average geographic costs. These costs are maintained (by Operating Area) in the Valuation Maintenance tables. 


In the Valuation section of the Details tab, select G as the data source in the Haul dropdown menu. This will show up as 0 until you select it and save. Then you will have to close the block window and reopen it to see the new value.

[image: image21.png]Delivered Log Cost:

il Haul St
1 [FraverJaty Vancouver [5_<][ 160 [U -]
Sowee [ Tost

G [Geogephic ireal 160

U [Doer Esimate 0

M [Modde 0

& [Rotud 0







2. If the geographic haul cost is not available, you can also calculate the truck haul distance and any other required transport related costs such as towing, booming, inland lake towing, road maintenance, etc. and add these up in the Lake Tow and Valuation tabs of the Block Planning Worksheet.  Enter the total of these costs as U (user-estimate). 
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OR

3. Go to the Haul Differential tab. Insert Record, select the desired Mill and enter Cost per M3 derived from the Block Planning Worksheet. Cycle Time Estimate, Actual Cycle Time and Haul Distance are optional fields. 
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In the Valuation section of the Details tab, select M (module) as the data source in the Haul dropdown menu. The value from the Haul Differential tab will populate this field, and if it was filled out, the Haul Distance will populate a previously empty field in the Mill tab of the Harvesting Activity Details window.
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2.6 Determine Stumpage Costs
To streamline the planning process, only mandatory fields need to be filled in at this time. For more details on the full Appraisals process, refer to the most current Coast Appraisal Manual and the updated Genus Coastal Appraisal User Manual. A TCH Appraisals User Guide is also in development.

· The Block must first be allocated to a “dummy” Permit and Timber Mark for the Appraisal Module to work. These dummy Permits and Marks have already been set up in each Planned Blocks license. 

1. Block Window – Allocation Tab

· Allocate the desired block to the APR-Planned Permit, then the Planned Timber Mark.
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Permit Level Appraisal

In Navigator Tree 

· Right-click on the $ APR-Planned icon within the Planned License and select Appraisal Module.  

· An Appraisal Detail window will appear:
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 Fill in the following data fields. Required fields are in Blue.
Permit Tab

· Licensee
· Region
· Forest District (make sure to select the full name from the drop-down (i.e. Squamish Forest District, not just Squamish)

· Administrative District (as Forest District above)

· Management Unit
· TSA
· Licensee Representative
· Effective Date: 
· Select Planned and populate date
· Comments: 
· Rate Calculation Method: select Market Pricing System
· Include Basic Silviculture: should be unchecked
· Major Commercial Center: entered at Block Level Appraisal
· Major Center Distance: This value is calculated by “blending” the Major Center Distances (entered at the Block Level Appraisal – see below) for all Blocks under the License. It is an average distance weighted by volume.

       Versions Tab
· Effective Appraisal Date: populated from Permit Tab – Effective Date. 

Note: If the date displays all 0’s, this is a Genus Bug that will be corrected. Once you click in the comments field, the date will display correctly. Alternatively you can enter the date manually.

· Comments: use this field to detail the Appraisal (e.g. Planned Appraisal, Original Rate Check, etc.)

· Save and close the window. At the block level appraisal more details will be entered. 
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Block Level Appraisal
Navigator Tree 

· Right-click on the block in the Navigator and select Coastal Appraisal Module. At this stage, only mandatory fields need to be entered. For more details on the appraisal process go to http://gww.for.gov.bc.ca/rco/Revenue/Appraisal/Appraisal Page.htm.

· A Cut Block Appraisal Details window will appear.
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Fill in the following tabs:

Block Details Tab

Note: Least Cost Option will be obsolete in future versions.

Most of this information can be acquired from the Appraisal Reference Sheets.
· Net Merchantable Area (ha): Area should be auto populated from Cut Block>Allocation Tab. If not, ensure it is filled in.

· Point of Origin 1
· Truck Haul Dist (km)
· Accessible/Isolated
· Major Commercial Centre
· Major Centre Distance
Cruise Tab 

· Source Grade/Source Level – select Cruise Compilation (block). 
· Species/Grade% - Enter calculated grades derived from the Grade Calculator tab of the Block Planning Worksheet. These grades are based on the original (i.e. non pulp-filtered) volumes and sorts.
· Volume (m3) – from the Sort Summary tab of the Block Planning Worksheet.
· Second Growth (%) – from the Sort Summary of the Block Planning Worksheet.
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Tree to Truck Tab
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· Conventional Logging

· Cable Yarding
· Volume (m3)

· Slope (%)  

· Area (ha)

· Ground System

· Volume (m3)

· Slope (%)  

· Area (ha)

· Helicopter Logging

· Volume (m3) 

· Single Tree Volume

Specified Ops Tab


· Least Cost Option – select Option 1
· Type
· Volume
· Values – double-click on magnifying glass, this will open a window to enter values.
Appraisals Tab
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· Manual Date – select most current
· Adjustment Date – select most current
· Effective Appraisal Date – defaults to the latest date from the Versions tab, or use current date (may want to note this date if comparing rates at a later time)
· Click the Calculate Appraisal button. The calculation should take 10-20 seconds. Click OK.
· This calculates the Stumpage Rate (Final Rate) and the Average Block Value (ASP
 Impact). 

· Compare this block value with the one calculated from the Sort Summary tab of the Block Planning Worksheets and entered in the Sort tab in Genus. If the values are way off, some manual adjustments to the Grade Calculator may be necessary (simply unprotect the worksheet and adjust the grade percentages).

· Note: the steps grayed out below are buggy. Currently Genus does not correctly calculate the Block Value and Stumpage rate at the Permit Level Appraisal if there are multiple blocks in the permit, even if only one block is selected. If there are multiple blocks under a permit, use the process for calculating the Stumpage rate at the Block level as documented above, and enter the Stumpage rate as a User-defined cost. If there is only one block in the permit, the procedure below can be used, but compare the calculated rates at the block and permit levels to ensure there are no inconsistencies. Average block value and stumpage rate should be the same at both the Permit and Block level.

Now, revisit the Appraisal Module at the Permit Level:

· Right-click on the “$-APR Planned” icon under the selected license in the Navigator Tree to bring up the Appraisal Detail window. 
Grades Tab

· Ensure the Grade Source Level for each species is set to Cruise Compilation (Permit).
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Appraisal Tab
· In the Block List, make sure only the desired Block is ticked.
· Manual Date – select most current
· Adjustment Date – choose the latest adjustment date
· Effective Appraisal Date – defaults to the latest date from the Versions tab, or use current date (may want to note this date if comparing rates at a later time)
· Click the Calculate Appraisal button. The calculation should take 10-20 seconds. Click OK.
· This calculates the Stumpage Rate (Final Rate) and the Average Block Value (ASP Impact). 

· Compare this value with the one calculated from the Sort Summary tab of the Block Planning Worksheets and entered in the Sort tab in Genus. If the values are way off, some manual adjustments to the Grade Calculator may be necessary (simply unprotect the worksheet and adjust the grade percentages).
Generate MPS Advisory Notice

· If the stumpage rate looks suspect, or if you simply want to take a closer look at the calculations, click on the Print Preview button. 
· Click OK to ignore the PDF Error Window.
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· An Appraisal Report Preview appears. Select MPS Advisory Notice from the dropdown.
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· Scrutinize the calculations and correct data fields within the Appraisal Module as necessary. Rerun the appraisal calculations until you are satisfied that they are correct.

· Next, click on the Rates tab back in the Appraisal Detail window and click the Save Appraisal Button. Click Yes in the Save Stumpage dialog box that appears.
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· This populates the Internal Reserve Rate section, which in turn populates the Stumpage Module (M) cost in the Valuation section of the Block Details window. 


· Enter the Module Cost in the User Estimate field, and select the U data source. The Module costs will change if an appraisal is done for another block within the same license, so it is safer to document the calculated stumpage rate elsewhere rather than rely solely on the Module cost.
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2.7 Determine Indirect Costs
Block Planning Worksheet

· To aid in BCTS and Licensee profitability calculations, it is necessary to fill out the Indirect costs on the Block Planning Worksheet first. Enter the quantities and rates for required block activities. The rates on the spreadsheet are estimates only and are editable by the user.
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Block Window – Activities tab

· When a new block is created, a default regime of future activities is also created here. These activities are the main communication tool to the people who will implement the Block Plan. Such activities include:

1. Inclusion in the FDP

2. Assessments

3. Legal Survey

4. Cruising/Layout/Engineering

5. Habitat Surveys

6. Site Plan Development

7. **Harvest Start date (Planned)** - this is normally 3-5 years from field data collection and is required for use by the Harvest Scheduler, Silviculture Regimes, and is also need to generate Regen and Free Growing Delay dates. Ensure this field is filled out on the top row (this is to ensure the Valuation Report is generated properly (see Step 2.11).

· If the activity is not required, enter N/A under Status to indicate it was considered but not overlooked. Add comments as to why the activity is not required. All other activities should have a Planned status. Insert Record/Delete Record to modify the template accordingly.

· Add Planned Costs (if necessary) for the remaining activities. Click on the Key icon to expand the section:

· Enter Comments (2000 character limit) under each activity as needed. Previous FDP/FSP comments may be referenced here as well.

· Planned Indirect costs can be estimated and summarized on the Valuation tab of the Block Planning Worksheet.
· Enter Planned Costs by clicking on the … button on the bottom Planned row. A Block Activity Costs – Target window will appear.
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· Insert Record and choose the appropriate Item (Service Line) for the selected activity (in most cases there will only be one service line). Enter a Cost
. Click on the key icon to enter Comments specific to the Service Line. These cost estimates should also be initialled. Save. This will populate the Cost field in the Activities tab. Close the window.

· Note: If changing the Planned Costs, make sure to click the … button first, update the Service Line cost and save in order to update the costs in the Activities tab. If you change the total in the Activities tab and save, this will not update the Service Line cost.
· Currently the Total Cost at the bottom of the activity list only sums up the costs from the top row. This has no effect on the Indirect Module cost calculation as Genus uses the correct total from the lower row if set to Planned, and the top row if set to Done. For consistency and to avoid confusion you may wish to copy the costs from the bottom row to the top row in order to have the Total Cost show the more accurate cost (do not enter service line info on the top row, as this is for Actuals only).

Before and after. In both cases the Indirect Module cost is the same.
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· Generate a block plan report. In the interim, the block plan report is simply the Genus “Block Activities by Block Report”, which consists of comments entered into the associated activity comment field. For example, the Block Layout comments tab should be used to concisely communicate any critical directions required for future engineering and layout. All comments will be initialed and dated. The report will also show the estimated costs entered for the regime of activities required to bring the block to the “Sale” stage. Activities and assessments that are determined not to be required should have their Status changed to N/A. This activities/block plan report is attached to the Block Planning activity in PDF format, as are other report components including block plan maps, genus screenshots with constraints layers on, Sort/cruise spreadsheets etc.   

· Supporting documentation should be attached to the appropriate activity tab via the Attachment button.  E.g. the Archaeological Overview Potential Rating spreadsheet should be attached to the Archaeological Assessment activity, and a comment included in the text box with regard to the results of the overview rating. (eg. “AOA rating is low – no further work required – AOA attached”)

1. Larger documents such as assessment reports can also be attached here. 
2. The simplest way to print a report of these activities is to click the Print Preview button on the main toolbar. Print or save the document as desired.
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· As these activities are completed, actual Dates should be entered on the top row, and the Status changed to Done. 
· To enter actual costs for completed activities, press the … button on the top row of the activity, and an Activity Costs – Actual window will appear instead. Otherwise the procedure is the same as for Planned Costs. 
· Interim Workaround – add up Planned Activity costs in the Valuation tab of the Block Planning Worksheet and divide by the Net. Merch Volume. Enter this value in the Indirect U costs. 
2.8 Determine Silviculture Costs 
· In the Navigator Tree, right-click on the block and select Silviculture. 
· The Silviculture Activities window should appear. Note Harvesting already has the date populated from the Harvest Started activity in the Block Activities tab.

· Select a regime from the Regime dropdown, using the Regime Backgrounder as a guide.

· Click Apply. All activities (except Silvi. Prescription and Eco Unit) will be offset from the Harvesting date. The exact offset is specified for each regime in the silviculture maintenance tables.

· Click on the Calculate Areas button. This will populate all activities (except for Harvesting and Planting) based on the Blk Merch. Area. Planting Unit areas need to be added within the activity itself in the Planting Units tab, and Harvesting area is not populated at this time.
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· Double-click on each planting activity, click on the Planting Units tab and enter an Area. Note that both the Actual and Planned fields are filled out with the Planned Costs  (currently there is a Genus bug where the Actual $/ha is populated with the Planned $/ha). 

· Do not delete the Actual Costs – there is another Genus bug where the Module cost is only calculating from the Actual Costs and not the Planned.

· If activity areas need to be changed, double-click on the activity and change the value in the Area field of the Summary tab; for planting activities you will do this in the Planting Units tab, and for surveys this is done in the Survey Units tab.
· Once all changes are completed, this treatment regime can be used to more accurately forecast the silviculture costs for the block.

· Return to the Block window, Details tab.

· The Module cost is calculated by adding up the costs of all activities in the Silviculture Activities Window and dividing this by the Cruise Volume in the Allocation tab.

· In the Valuation section select M (Module) under Silviculture.
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Generate Silviculture Liability Report

· To generate a report of Silviculture Costs, go to the Activities tab in the Block window and set the Harvest Started and Harvest Completed activities to Done.
· In the main Genus window, go to Reports>Silviculture>MLSIS and General Reports 
· In the Report dropdown, select Silviculture Liability by Block.

· Ensure the block is selected in the Navigator Tree, and click on the Selected Block radio button in the Cutblock section down the left-hand column.
· Retrieve Data. The report should look something like this: 
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· Return to the Activities tab in the Block window and set the Harvest Started and Harvest Completed activities back to Planned.

· The finalized Silviculture Liability costs will come from the finalized treatment regime at the Site Planning stage (see TCH Site Plan User Guide)
2.9 Determine Roads Costs
· Road value calculations in Genus are currently not functional, so for the time being Roads costs will be calculated using pre-Genus appraisal costing methods unless more accurate historic/geographic costs are available. Helpful reference documents include:

· Appraisal costing spreadsheets;

· Reference and cost estimate tables for tabular roads and bridges in Chapter 5 of the Coast Appraisal Manual; and

· the Detailed Engineering Estimates Manual for costing methodology and forms for non-tabular detailed engineering estimates.

· QCI will provide its own road cost spreadsheet to contractors.

· This information should be summarized on the Valuation tab of the Block Planning Worksheet. On the worksheet, roads costs are broken down into BCTS and Licensee sections to aid in profitability calculations for these two groups. In Genus, currently the costs must be lumped together.
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· Select U (User Estimate) under Roads in the Valuation section and enter the calculated value from the worksheets here. Note: Any roads or structures that BCTS will be required to construct, or reconstruct to provide access to the block(s) must be entered in the Genus Roads Module
 along with planned costs and planned dates for business planning purposes. 

2.10 Determine TTT (Tree to Truck) Costs
· To aid in BCTS and Licensee profitability calculations, it is necessary to fill out the TTT costs on the Block Planning Worksheet first.
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· Transfer this information into Genus. In the Block window, click on the Harvest Unit Inventory tab.

· Since digitizing is not required, use the Block Harvest Units section in the lower portion of the window.

· Highlight the header row and Insert Record. Fill in Critical Season, Harvest Method, Harvest Strategy, Total Merch. Area, and Total Merch Volume. Save. Repeat for additional harvest units. Add Comments and Attachments if necessary.
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· The costs for these Harvest Methods are stored in Maintenance>Valuation Maintenance>TTT-Harvest Methods.
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· Genus weights the costs of the Harvest Methods by volume and comes up with a Module cost:
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Note: The module costs are no longer being calculated for the Block Harvest Units section; this will be fixed in a future Genus release. In the meantime, simply add the TTT costs as instructed below. 

· If necessary, use the Valuation and Crown Mod tabs of the Block Planning Worksheet and add these to the TTT module costs. 

· Select U (User Estimate) under TTT in the Valuation section and sum the Module costs and User defined costs from the worksheet here.


2.11 Determine BCTS and Licensee Profitability
· Ensure all Cost Phase Totals are filled out. Copy any Module costs from Genus into the appropriate fields in the Valuation tab of the Block Planning Worksheet.

· The BCTS and Licensee Profitability are calculated automatically at the bottom of this tab. Use this info and the Net Block Value generated in Step 2.12 to decide whether the block is viable for further development.
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2.12 Determine Net Block Value and Generate Log Valuation Report 
· The Valuation section should now have enough info to display an accurate Net Block Value.
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· To run a report for multiple blocks or for more reporting options, run a Log Valuation Report.

· To generate the Log Valuation Report for a block, Right-click on Chinook in the Navigator tree and select Log Valuation.
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· In the Log Valuation window, click New to create a template in the Templates section and give it an appropriate name.
· Select Harvesting Period (Ensure your planned Harvest Start date falls within this period), Operating Zone and find the appropriate License and Block using the License Navigator.
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· If you wish to use another value besides the default value of Cruise to determine the average block value, if there is no Cruise information available, or if you wish to compare how different Cruise Sources affect the block value, you can choose other data sources. In the Selling Price Cruise Data Source section, Insert Record and choose any number of Sources. When you Retrieve Data (see two steps below), the block value displayed will use the first source in the list. If you wish to see the price calculated from another source, use the small arrow buttons to move the desired Data Source to the top of the list, and Retrieve Data again (unfortunately the report does not display the block values from multiple data sources at one time, it only displays one line per block). 
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· In the Selling Price Period section, choose a period from the dropdown. 
· Retrieve Data. The resulting report will look something like this:
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· If desired, adjust the costs and net value by selecting different Cost Sources from the dropdowns.
· Here is another example with multiple blocks:
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· When the report is ready to be printed, click the Print Preview button. 
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· Click on the Print button, then the Printer button. Choose your printer if you wish to print it out or Acrobat Distiller to create a PDF (recommended). Note: There is currently no option to shrink the report so it fits on one page; changing paper source to legal and portrait mode to landscape in the Setup dialog still results in a two page report.
· If a PDF was created, save it to your hard drive and print out a copy as part of the Block Plan package and attach a copy to the block planning activity via the Attachments button.
2.13 Abbreviated Report: 

Block Window – Activities tab

· Enter critical viability/constraint/operational feasibility information in the comments text box of the Block Planning activity tab.  Rationalize, justify and summarize the decision-making process followed and provide critical factors and issues.  

· Attach any supporting information (costing/constraints etc) to the Block Planning activity in the Activities tab. 

· For temporarily deferred blocks where green-up/adjacency concerns or stand age is an issue, schedule an applicable activity (e.g. Site Plans and Assessments – Green Up) for 5-10 years in the future.

· For non-viable blocks, ensure the Harvest Started activity (and all other Block Activities except Block Planning) do not have a date (0000/00/00). This is the end of the Block Planning process for non-viable blocks. Blocks in the Temporary Deferred license will be revisited as timber supply demands and market prices warrant.
· Economically viable blocks should already have had a block activity regime scheduled as described below and as previously applied to derive indirect costs for the Valuation module.
2.14 Final Product for a Block Plan 

The final content for the Block Plan Report should include: 

1. Concise one-page summary of Block Plan findings and any critical factors

2. Completed Block Planning Worksheet 

3. 1:5000 Block Plan Map detailing roads, landings, etc.

4. Genus Map window screenshot with ortho base and all constraints layers turned on

5. PDF of Block Activity by Block Report. Directions to layout crew should be included in comments.
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6. AOA Potential/HLV Maps

7. Appraisal Report (MPS)

8. Silviculture Regime Liability Report

9. Road Appraisal Spreadsheets 
10. Log Valuation Report

11. EMS Planning Development Checklist 

· All of the above must be attached to the Block Planning activity in PDF format and a paper copy of the report components printed. 

· Review for quality and completeness and submit to TSO for approval

Phase 3 – Finalize Block Plan

Blocks that are not economically viable or operationally feasible or constrained/should be reallocated (via the Allocation tab) to the Deferred Blks (no potential) or Temp Deferred (future potential) “licenses” after first completing an abbreviated report.

3.1 Activity Scheduling and Costing

Block Window – Details tab

· Ensure that all activities required to bring the block to “sale ready” are identified and costs assigned. Costing of activities must be as accurate as possible as it is used for annual budgeting and contract building. BCTS staff can provide historical averages for the various activities. 

· BCTS staff will schedule the Dates, assign Responsibilities and Contractors as necessary.

Any questions related to the content of this guide should be directed to Ed Choi.
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� Username and login required. Contact Ed Choi for details.


� If you are importing cruise information, follow the procedures in the Importing Cruise Data user guide available at � HYPERLINK "http://gww.for.gov.bc.ca/bcts/genus/sop.htm" ��http://gww.for.gov.bc.ca/bcts/genus/sop.htm�. This cruise information is not necessary for determining average block value (sorts are used for that), but the Net Merch.Volume by species must be entered if the Cruise data source is going to be used to calculate costs. The Genus Harvest Scheduler also requires this species/volume information.





� In most cases DCK, DSQ and DQC blocks should have Fraser Jetty selected in the Mill tab, as this is the ultimate destination for the logs.


� Average Selling Price


� If Planned Costs are entered in the top row only, they will be excluded from the Indirect Module costs calculation. When the status is changed to Done on the top row, then the cost on the top row is included in the Indirect Module costs calculation, and the Planned Cost from the bottom row is not used.


� Cost estimates have been incorporated into the Genus Maintenance Tables, but there is a bug that is preventing these default costs from populating when a new block and the default regime are created (however, if a new activity is inserted manually the default cost will be populated correctly). In the interim use your best estimates as guided by the Block Planning Worksheet. Also ensure all your costs are converted to a unit Total; using Ha or M3 yields inconsistent results at this time.


� SOP and User Guide in development
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